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Abstract 

This paper examines the complex socio-economic impact of fast fashion in Nigeria, analyzing both 

positive and negative effects on the nation's economy, society, and culture. Fast fashion, 

characterized by rapid production cycles and low-cost clothing designed to capitalize quickly on 

emerging trends, has significantly altered Nigeria's clothing landscape. While creating 

employment opportunities and increasing clothing accessibility, it simultaneously contributes to 

environmental degradation, undermines local textile traditions, and affects economic sovereignty. 

This comprehensive analysis evaluates these multifaceted impacts and proposes recommendations 

for addressing the challenges while maximizing benefits. First, the establishment of a robust Policy 

Framework that includes regulations incentivizing sustainable practices while penalizing 

exploitation and environmental damage. Second, the implementation of Skills Development 

programs creates training opportunities for local artisans to integrate traditional techniques with 

contemporary design, thereby increasing both the value and marketability of indigenous products. 

Third, the initiation of Consumer Education campaigns to raise awareness about the true costs of 

fast fashion and promote understanding of sustainable alternatives. The findings reveal that while 

fast fashion has democratized access to contemporary clothing and generated employment, its 

long-term effects on Nigeria's cultural heritage, environmental sustainability, and economic 

independence warrant urgent policy intervention. This study contributes to the growing literature 

on sustainable fashion in developing economies and provides actionable insights for policymakers, 

industry stakeholders, and consumers seeking to balance modernization with cultural preservation 

and environmental responsibility. 
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Introduction 

Fast fashion refers to the rapid, large-scale production of inexpensive, trend-driven clothing 

designed to mimic high-fashion styles and quickly move from runway to retail (Joy et al., 2012). 

It prioritizes speed, affordability, and constant novelty, enabling brands to release new collections 

weekly rather than seasonally (Bhardwaj & Fairhurst, 2010). This business model relies on cheap 

labor, synthetic materials (e.g., polyester), and globalized supply chains to meet consumer demand 

for ever-changing styles at low prices (Fletcher, 2010). The global fast fashion market has 

expanded exponentially, growing from $36 billion in 2019 to an estimated $43 billion by 2029, 

fundamentally altering clothing production and consumption worldwide (Morgan & Chen, 2023). 

In Nigeria, Africa's most populous nation and largest economy, the fashion landscape presents a 

complex interplay of traditional practices, economic necessities, and globalizing influences. The 

country represents a rapidly growing consumer market with increasing urbanization and a youthful 

population eager to participate in global fashion trends (Ahmed, 2023). 

Nigeria's clothing market exists at a critical juncture where traditional textiles, secondhand imports 

(locally known as "Okrika"), and fast fashion products converge and compete. As Patel (2023) 

notes, "Nigeria's fashion ecosystem reflects broader tensions between cultural preservation and 

economic pragmatism, where global fashion trends are rapidly reshaping local markets and 

consumption behaviors." The country's growing middle class increasingly participates in global 

consumption patterns, while many citizens continue to rely on informal markets for affordable 

clothing options (Jackson, 2024). This paper argues that while fast fashion in Nigeria creates 

economic opportunities for low-income populations through accessible retail jobs and affordable 

clothing options, it simultaneously exacerbates labor exploitation within global supply chains, 

accelerates environmental degradation through textile waste and pollution, and contributes to 

cultural erosion by displacing traditional textile arts and indigenous fashion practices. This 

complex dynamic demands nuanced policy approaches that balance economic growth with 

environmental sustainability and cultural preservation (Johnson & Ahmed, 2024). 

Historical Context: Nigeria's Textile Industry 

Before examining fast fashion's current impact, it is essential to understand the historical context 

of Nigeria's textile industry, which once stood as a cornerstone of the nation's manufacturing 

sector. Nigeria's textile industry was a powerhouse from the 1960s through the 1980s, recognized 
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as Africa's largest at its peak, with over 180 textile mills employing more than 450,000 people. 

Kaduna, often referred to as the textile capital, hosted major mills like Kaduna Textiles Ltd (KTL), 

established in 1957 in collaboration with British firm David Whitehead & Sons. These mills 

produced high-quality fabrics for domestic consumption and export, supporting a robust supply 

chain that included approximately 600,000 local cotton farmers. 

The industry's decline began in the late 1980s, triggered by a combination of internal and external 

factors. Globalization introduced fierce competition from Asian countries, particularly China, 

which flooded the market with cheaper textiles. The 1986 Structural Adjustment Programme 

(SAP) deregulated the currency, making imports of spare parts and modern equipment 

prohibitively expensive. Unreliable power supply forced manufacturers to rely on costly diesel 

generators, significantly increasing production costs. By 2007, major Kaduna mills like KTL and 

UNTL had shut down, marking the near collapse of Nigeria's textile manufacturing sector. 

Factors Contributing to the Decline of Nigeria's Textile Industry 

The table summarizes the key factors behind the decline of Nigeria’s textile industry: 

Factor Description Impact 

Globalization 
Influx of cheap textile imports from Asia, 

particularly China. 

Undercut local producers, 

reducing market share (DW). 

Smuggling Illegal importation of textiles evading tariffs. 

Lowered prices of imported 

goods, harming local 

manufacturers. 

Poor Power 

Supply 

Unreliable electricity forced reliance on 

expensive generators. ascended to the top of the 

industry, employing over 450,000 people in the 

1970s and 1980s (Alliance for Science). 

 

Policy Failures 
Inconsistent government policies and lack of 

support post-SAP in 1986. 

Increased costs and reduced 

competitiveness (Maiwada & 

Renne, 2013). 

 

Current Fast Fashion Landscape in Nigeria 

The decline of Nigeria's textile industry has reshaped its fashion market, with imported secondhand 

clothes, cheap new imports from Asia, and emerging local fast fashion brands dominating the 

landscape. Okrika, named after a port town in Rivers State where secondhand clothes were 

historically imported, has become a cultural and economic staple. Originating in the 1950s, Okrika 

clothes are shipped in bales from Europe, the United States, and Asia, offering affordable clothing 
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options for low and middle-income Nigerians. Markets like Asuwani and Balogun in Lagos are 

key distribution points, where Okrika is sold alongside high-grade clothing, bridging the gap 

between economic classes. Cheap new imports, primarily from China, have further saturated the 

market. These imports often replicate local designs but are sold at significantly lower prices, 

making it difficult for Nigerian manufacturers to compete. The Nigerian Textile Manufacturers 

Association notes that smuggled Chinese textiles, which avoid taxes and labor costs, can be sold 

for as little as one-third the price of locally produced fabrics. 

Despite these challenges, Nigeria's fashion industry is witnessing a resurgence through local fast-

fashion brands and e-commerce. Brands like TNL Designs, Maju, and Aries Couture have 

emerged, offering trendy, affordable clothing that often incorporates local fabrics like Adire, a 

traditional tie-dye material. E-commerce platforms like Jumia, launched in 2012, have transformed 

Nigeria's fashion retail, making fashion more accessible, particularly in urban areas. 

Current Market Dynamics 

The table outlines the key components of Nigeria’s current fashion landscape: 

Component Description Impact 

Okrika (Secondhand Clothes) 

Imported secondhand clothes 

sold in markets, affordable 

for many Nigerians. 

Provides cost-effective 

clothing, supports informal 

economy (Afrocritik). 

Asian Imports 

Cheap new clothing, often 

smuggled, from China and 

other Asian countries. 

Undermines local production, 

dominates market share 

(DW). 

Local Fast-Fashion Brands 

Brands like TNL Designs and 

Maju offering trendy, 

affordable clothing. 

Rev (ThisDay Style). 

E-commerce Platforms 

Platforms like Jumia and 

Konga facilitating online 

fashion retail. 

Enhances accessibility and 

market reach for local and 

international brands (Jumia). 

The socio-economic impacts of fast fashion  

The socio-economic impact of fast fashion refers to the combined social and economic effects that 

the rapid production, consumption, and disposal of inexpensive, trendy clothing has on 

communities, workers, economies, and social structures. Economically, fast fashion creates jobs 

and economic opportunities through manufacturing, retail, and related industries. It can stimulate 

economic growth in developing countries by providing employment opportunities and export 
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revenues. However, it often leads to economic leakage when profits flow out of local economies 

to international corporations, and it can undermine traditional textile industries and crafts that 

cannot compete with mass production prices. Socially, fast fashion increases access to affordable 

clothing across socioeconomic groups, potentially reducing visible class differences in appearance. 

However, it often relies on low-wage labor in poor working conditions, creating health and safety 

risks for workers. The industry frequently faces criticism for exploitation, particularly of women 

workers who make up a large percentage of the garment workforce. 

Fast fashion's model of rapid consumption can also influence social values, promoting 

disposability over longevity and potentially reinforcing materialism. Additionally, the 

environmental impacts of fast fashion (water pollution, textile waste, carbon emissions) have 

social consequences, particularly for communities near production facilities. In Nigeria 

specifically, studies suggest fast fashion has created employment opportunities while 

simultaneously challenging traditional textile heritage and creating sustainability challenges in 

waste management and resource use. 

Positive Socio-Economic Impacts of Fast Fashion in Nigeria 

Fast fashion has brought several significant benefits to Nigeria's economy and society, creating 

opportunities that have helped address certain economic challenges. 

Employment Opportunities: The fast fashion industry has created substantial employment 

opportunities across Nigeria's formal and informal sectors. According to Oyewole (2022), the 

industry directly employs over 1.2 million Nigerians in various capacities including retail, 

distribution, and tailoring services. Lagos's Balogun Market, one of West Africa's largest textile 

trading centers, supports the livelihoods of approximately 200,000 traders and their families 

through fast fashion commerce (Adebayo & Johnson, 2023). 

For economically vulnerable populations, the fast fashion sector provides critical income-

generating opportunities. "The industry has become a significant employment avenue for women 

and youth who face barriers to formal employment, with 65% of small-scale clothing retailers 

being women-owned enterprises" (Nwankwo & Obi, 2021, p. 78). Okonkwo, Eze, & Ibrahim 

(2022) found that in six major Nigerian cities, fast fashion retail provided livelihoods for 

approximately 850,000 people in the informal sector, with average monthly earnings ranging from 

₦35,000 to ₦75,000 ($45-$95). The sector creates additional employment through backward and 
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forward linkages. Research by Adesina (2023) indicates that for every direct job in Nigeria's fast 

fashion retail, approximately 1.8 additional jobs emerge in supporting services such as 

transportation, packaging, and security. 

Affordability and Accessibility: Fast fashion addresses crucial needs in Nigeria's economic 

context, where according to the National Bureau of Statistics (2023), approximately 60% of the 

population lives below the poverty line. Imported fast fashion items typically cost 30-50% less 

than locally produced alternatives (Okafor & Emeka, 2022), making clothing accessible to lower-

income households who would otherwise struggle to meet basic clothing needs. The industry 

provides what Akande (2023) terms "psychological economic benefits" through enabling social 

participation: "Access to affordable clothing that mimics current trends helps mitigate visible 

economic disparities and provides dignity to consumers who might otherwise be excluded from 

fashion participation." Research by Adeyemi and Ojo (2023) demonstrates that affordable fashion 

enables social inclusion among young Nigerians, with 76% of surveyed university students 

identifying access to reasonably priced clothing as "important" or "very important" for social 

confidence. 

Economic Growth and GDP Contribution: Fast fashion significantly contributes to Nigeria's 

economic growth and GDP. According to the Nigerian Economic Summit Group (2023), the 

fashion retail sector contributed approximately 3.2% to Nigeria's GDP in 2022, with fast fashion 

accounting for roughly 60% of this contribution. "The fast fashion segment has experienced an 

annual growth rate of 12.4% over the past five years, outpacing many other retail subsectors" 

(Uzoma & Adebiyi, 2023). The industry also generates substantial tax revenue for the government. 

Lagos State Internal Revenue Service (2022) reported that fashion retail businesses contributed 

₦18.6 billion ($23.5 million) in taxes in 2021, with fast fashion retailers accounting for 

approximately 45% of this amount. 

Urban Development and Commercial Real Estate Growth: Fast fashion has catalyzed urban 

commercial development across Nigeria's major cities. Egwuatu and Nwosu (2022) documented 

how shopping malls anchored by fast fashion retailers have transformed urban landscapes in 

Lagos, Abuja, and Port Harcourt. Their research showed that areas surrounding new fashion retail 

developments experienced an average 35% increase in property values within three years of 
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opening. The clustering effect of fast fashion retail has revitalized previously declining urban 

centers, creating vibrant commercial districts that attract additional investment and development. 

According to Chukwuma and Associates (2023), fast fashion retailers occupy approximately 40% 

of premium retail space in Nigeria's shopping malls, serving as important anchor tenants that drive 

foot traffic and support smaller businesses. 

Technology Adoption and Digital Innovation: The fast fashion sector has accelerated technology 

adoption in Nigeria's retail landscape. Oladimeji, Adenuga, & Bello.  (2023) found that 68% of 

fast fashion retailers in major Nigerian cities had adopted digital payment systems by 2022, 

compared to just 23% in 2018. "The industry has driven financial inclusion by normalizing digital 

transactions among previously cash-dependent consumer segments" (Adebisi & Olowu, 2023). 

E-commerce platforms specializing in fast fashion have emerged as significant players in Nigeria's 

digital economy. "Online fast fashion retailers like Jumia Fashion and Fashpa have achieved 

approximately 45% year-on-year growth between 2020 and 2023, creating new digital 

entrepreneurship opportunities" (Ehigiator, 2024). Bamidele (2023) documented how these 

platforms have created over 5,000 new jobs in logistics, customer service, and digital marketing. 

Entrepreneurial Development and Skill Acquisition: Fast fashion has fostered entrepreneurial 

growth and skill development among Nigeria's youth. Research by Ogunlesi and Falola (2022) 

found that 73% of young entrepreneurs in the fashion retail sector cited the low barriers to entry 

of fast fashion as critical to their business initiation. The industry provides an accessible 

entrepreneurial pathway that requires relatively modest startup capital compared to other retail 

sectors. The sector has also facilitated valuable skill development. The fast fashion retail 

ecosystem has become an informal business school, teaching young entrepreneurs critical skills in 

inventory management, customer service, marketing, and financial literacy (Asaju & Ibrahim, 

2023). According to the National Youth Development Agency (2023), approximately 125,000 

young Nigerians received informal training through apprenticeships in fast fashion businesses 

between 2020 and 2022. 

Cultural Exchange and Fashion Tourism: Fast fashion has facilitated cultural exchange through 

the adaptation of global trends to Nigerian tastes. "The blending of international fast fashion 
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aesthetics with local design elements has created unique Nigerian fashion expressions that appeal 

to both domestic and international consumers" (Odutola & Essien). This cultural fusion has 

strengthened Nigeria's position as a fashion hub in West Africa. Fashion tourism has emerged as 

a growing economic subsector. Abiodun and Johnson (2022) documented how Lagos Fashion 

Week and similar events, which prominently feature accessible fast fashion alongside high-end 

designs, attracted over 15,000 international visitors in 2021, generating approximately ₦3.2 billion 

($4 million) in tourism revenue. 

Negative Socio-Economic Impacts of Fast Fashion in Nigeria 

While fast fashion has created certain economic opportunities, it has also introduced significant 

challenges that threaten Nigeria's economic sovereignty, cultural heritage, and sustainable 

development. 

Decline of the Local Textile Industry: The Nigerian textile industry, once a cornerstone of the 

economy, has experienced a dramatic decline, largely attributed to the influx of fast fashion and 

secondhand clothing imports. In the 1980s, Nigeria boasted nearly 200 textile mills, making it one 

of Africa's largest textile producers, second only to Egypt. By 2022, fewer than 20 mills remained 

operational, a stark contrast to the industry's former prominence. 

A study published in The Economic Journal found that used-clothing imports accounted for 

approximately 40% of the decline in apparel production and 50% of the decline in employment 

across Africa from 1981 to 2000 (Frazer, 2008). While the study covers Africa broadly, Nigeria, 

as a major economic hub, is likely significantly affected. The secondhand clothing market, 

particularly Okrika, has been criticized for contributing to the "death" of Nigeria's retail and 

garment production sectors. 

The Nigerian Textile Manufacturers Association (NTMA) reports that between 2000 and 2020, 

over 150,000 direct jobs were lost in the textile sector alone, attributing this decline primarily to 

the influx of cheaper imported garments (Olajide, 2021). Domestic producers simply cannot 

compete with the economies of scale and low production costs of international fast fashion brands. 

The decimation of Nigeria's textile industry represents not just job losses but the erosion of an 

entire economic ecosystem that once provided sustainable livelihoods across the value chain." 
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Exploitation of Workers: Where fast fashion production does occur within Nigeria, working 

conditions often fall well below international standards. A 2022 survey of garment workers in 

Lagos revealed that 68% earned less than the national minimum wage, with average monthly 

earnings of ₦22,500 (approximately $29 USD), while working 60-72 hours per week (Ogunlesi & 

Adewale, 2022). Workers commonly face hazardous conditions, including poor ventilation, 

exposure to toxic chemicals, and inadequate safety measures. Okafor, Nwosu, & Ahmed. (2021) 

documented respiratory illnesses among textile workers in Kano at rates 2.7 times higher than the 

general population, attributing this difference to poor workplace conditions. Labor rights violations 

are widespread, with Emenike and Johnson (2023) reporting that 72% of surveyed garment 

workers had no formal employment contracts, 84% received no benefits, and 65% had experienced 

verbal or physical abuse in the workplace. Women, who constitute approximately 70% of the 

workforce, are particularly vulnerable to exploitation. 

Economic Leakage and Foreign Exchange Drainage: The fast fashion model creates significant 

economic leakage, with profits flowing primarily to foreign companies rather than being retained 

within Nigeria's economy. The Nigerian Bureau of Statistics (2023) estimates that Nigerians spend 

₦987 billion (approximately $1.3 billion USD) annually on imported clothing, representing a 

substantial drainage of foreign exchange reserves. According to Adeyemi (2023), only about 12% 

of the retail price of fast fashion items sold in Nigeria remains within the local economy, with the 

remainder flowing to foreign manufacturers, brands, and distributors. This outflow exacerbates 

Nigeria's balance of payment challenges and contributes to currency depreciation. 

Cultural Impact and Identity Erosion: The prevalence of fast fashion and secondhand clothing 

poses a risk to Nigeria's cultural heritage. The preference for foreign styles over traditional 

Nigerian attire, such as Aso-Oke or Adire, may erode cultural identities. A sociological study on 

secondhand clothing in Nigeria identified the "loss of cultural values" as a significant adverse 

effect, as consumers increasingly adopt Western fashion trends (Ibrahim & Musa, 2024). 

This shift is particularly evident in urban areas, where fast-fashion brands and Okrika markets 

cater to a young, trend-conscious demographic, potentially diminishing the demand for culturally 

significant textiles. The resulting decline in traditional textile crafts threatens the intergenerational 

transmission of knowledge and skills that have defined Nigerian cultural expression for centuries. 
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Consumer Behavior and Financial Strain: Fast fashion promotes a culture of overconsumption, 

encouraging consumers to frequently purchase new clothing to keep up with rapidly changing 

trends. In Nigeria, where per capita income is low, this can lead to financial strain. The appeal of 

fast fashion lies in its affordability, allowing consumers to be "fashionable on a budget" (Fashion 

Revolution Nigeria, 2022). However, the constant cycle of buying and discarding clothing can 

reduce savings or lead to debt, particularly for low-income households. Markets like Ariaria in 

Aba, with over 32,000 stores producing "Aba-made" fast-fashion items, reflect the demand for 

cheap, trendy clothing. However, these products are often perceived as inferior, reinforcing the 

cycle of frequent purchases and disposals, which can strain consumer finances and perpetuate 

economic challenges. 

Policy and Institutional Responses 

Government Initiatives: Recognizing the complex challenges posed by fast fashion, the Nigerian 

government has implemented several policies aimed at revitalizing the domestic textile industry 

and mitigating negative impacts, albeit with limited success. 

Textile Revival Policies: The Cotton, Textile, and Garment (CTG) Policy, launched in 2015, 

sought to revive the sector through subsidized loans, import restrictions, and infrastructure 

development (Olanrewaju & Adeoti, 2023). However, implementation challenges have 

undermined its effectiveness. According to Olanrewaju and Adeoti (2023), only 23% of the ₦100 

billion ($130 million USD) allocated to the CTG Policy had been disbursed by 2022, with 

beneficiaries reporting excessive bureaucracy and corruption. The researchers note that despite 

ambitious targets, the policy has failed to reverse the decline in textile manufacturing capacity, 

with production volumes remaining 70% below 1990s levels. Import restrictions, another key 

component of government policy, have proven difficult to enforce. Nigeria's porous borders and 

customs corruption facilitate the smuggling of fast fashion items. Yakubu and Clement (2022) 

estimate that for every legally imported garment, approximately 3-4 enter Nigeria through 

unofficial channels, undermining both government revenue and policy effectiveness. The Bank of 

Industry's Fashion Fund, established in 2019 to support local designers and manufacturers, has 

similarly fallen short of expectations. Only 132 businesses have received funding out of over 2,000 
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applicants, with most recipients being urban-based, relatively established businesses rather than 

the small-scale producers most threatened by fast fashion imports (Danladi & Ezekiel, 2023). 

Environmental Regulation Enforcement: Environmental regulations addressing the fashion 

industry's ecological footprint remain poorly enforced. The National Environmental Standards and 

Regulations Enforcement Agency (NESREA) has specific guidelines for textile effluent discharge 

(NESREA, 2021), but implementation faces significant challenges. Resource constraints 

significantly hamper enforcement efforts. NESREA's 2022 annual report acknowledges that the 

agency has only 127 environmental inspectors nationwide, approximately one inspector per 1.6 

million citizens and lacks equipment for detecting many textile-related pollutants (NESREA, 

2022). 

NGO and Grassroots Efforts: In the face of limited government effectiveness, non-governmental 

organizations (NGOs) and grassroots initiatives have emerged as important actors in addressing 

fast fashion's negative impacts in Nigeria. 

Organizations Promoting Sustainable Fashion: Style Temple, a Nigerian sustainable fashion 

enterprise, has pioneered upcycling projects that transform textile waste into new products. Their 

"Waste to Wardrobe" initiative has diverted an estimated 5.7 tonnes of textile waste from landfills 

while providing employment to 87 artisans, primarily women from low-income communities 

(Onuoha & Peterside, 2023). The Fashion Revolution Nigeria movement, part of a global network, 

has focused on raising consumer awareness about fast fashion's hidden costs. Their annual "Who 

Made My Clothes?" campaign has reached over 250,000 Nigerians through social media and 

community events, with post-campaign surveys indicating that 32% of participants reported 

changing their purchasing behaviors (Fashion Revolution Nigeria, 2022). The Circular Fashion 

Initiative, launched in 2020 by a consortium of Nigerian NGOs, works specifically on waste 

management solutions. Their pilot textile recycling facility in Lagos processes approximately 1.2 

tonnes of textile waste monthly and has trained 143 informal waste collectors in textile separation 

and handling techniques (Adedeji & Tijani, 2023). 
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Challenges and Limitations 

Despite these promising initiatives, NGO and grassroots efforts face significant challenges. 

Sustainable fashion alternatives typically remain more expensive than fast fashion, limiting their 

market penetration. Jide-Afolabi, Okeke, & Williams. (2023) found that sustainably produced 

garments in Nigeria cost, on average, 2.7 times more than fast fashion equivalents, restricting their 

accessibility to higher-income consumers. 

Scale remains another limitation. According to Adedeji and Tijani (2023), the combined capacity 

of all known textile recycling initiatives in Nigeria manages less than 3% of the country's annual 

textile waste. They note that "while these projects demonstrate important proof of concept, they 

remain insufficient to address the magnitude of the problem without significant scaling" . 

Conclusion 

The socio-economic impact of fast fashion in Nigeria presents a complex picture of opportunities 

and challenges. While the industry has created employment and increased clothing accessibility, 

it has simultaneously undermined local textile traditions, exploited workers, and contributed to 

cultural erosion. Current policy and institutional responses remain inadequate, suffering from 

implementation failures and insufficient enforcement capacity. Addressing these challenges 

requires strengthened policy implementation, improved stakeholder coordination, and support for 

initiatives that blend traditional Nigerian textile arts with contemporary fashion demands. As 

Nigeria navigates globalization and sustainable development, the future of its fashion ecosystem 

represents an opportunity to create a uniquely Nigerian model that combines global integration 

with local tradition, rather than forcing a binary choice between them. 

Recommendation 

Nigeria should focus on building a comprehensive sustainable fashion ecosystem that balances 

economic benefits with social and environmental protections. This would involve: 

1. Policy Framework: Establish regulations that incentivize sustainable practices while 

penalizing exploitation and environmental damage. 

2. Indigenous Textile Revival: Invest in revitalizing Nigeria's rich textile heritage like adire, 

ankara, and aso-oke, creating premium alternatives to fast fashion. 

https://fuekjournals.org/index.php/kijer


Kontagora International Journal of Educational Research (KIJER) Volume 2, Issue 3, June 2025                      
https://fuekjournals.org/index.php/kijer 

  

KIJER 2(3), 2025 57 

 

3. Skills Development: Create training programs for local artisans to combine traditional 

techniques with contemporary design, increasing value and marketability. 

4. Consumer Education: Launch awareness campaigns about the true costs of fast fashion 

and benefits of sustainable alternatives. 

5. Circular Economy Initiatives: Develop infrastructure for garment recycling, upcycling, 

and responsible disposal. 

The economic gains of fast fashion (employment, affordability) must be balanced against its 

significant drawbacks (local industry displacement, exploitative labor conditions, environmental 

degradation, and cultural erosion). 

A sustainable approach would create higher-quality employment, preserve cultural heritage, 

reduce environmental impact, and position Nigeria as a leader in ethical African fashion, 

potentially opening new export markets 
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